Careers Pages

[gSelement heading title="Vestibulum imperdiet nibh”
tag html="4"
title typography="%7B%22font family%22%3A%220pen%20Sans%22%2(C%
22font weight%22%3A% 22800 %22%2(%22font style%s22%3A%22normal%s22
%2(%22font size 10%22%3A%2222%22%2(C%22font size md%22%3A%22%22
%2(C%22font size sm% 22 %3A%22%22%2(C%22Tont size XS%22%3A%22%22%2
%22al1gn%22%3A%22%22%2(%22text transform%s22%3A%22%22%2(C%2211n
e height%22%3A%22%22%2(%221letter spacing%22%3A%22%22%2(%22colo
%22%3A%22%23000000%22%2C%22hover color%s22%3A%22%22%7D"][g5ele
ment space spacing="27"]

Companies seem to dislike the term ‘turnaround consulting’
because it represents failure. The truth is that turnaround
consulting represents success at realizing the company 1is
going in the wrong direction. The only time the company fails
is when it is not possible to do a turnaround anymore. We help
companies pivot into more profitable directions where they can
expand and grow. It is inevitable that companies will end up
making a few mistakes; we help them correct these mistakes.

We help companies turnaround their non-profitable ventures
into something that benefits them. Our specialty lies 1in
understanding what makes a company special and what makes it
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We also ensure that the whole team is included in the process and that no
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one is left out during the turnaround. The most crucial part is ensuring
some degree of financial stability during the turnaround.
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our business. We think and act like business partners, not
academic advisors. We share our clients’ aspirations, work to
understand their reality, and align our incentives with their

objectives - SO they know we're in this
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