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‘turnaround consulting’ because it represents failure. The
truth is that turnaround consulting represents success at
realizing the company is going in the wrong direction. The
only time the company fails is when it is not possible to do a
turnaround anymore. We help companies pivot into more
profitable directions where they can expand and grow. It is
inevitable that companies will end up making a few mistakes;
we help them correct these mistakes.

Consulting WP is a global strategy consulting firm with
offices across Europe, the Americas and Asia-Pacific. We
counsel our clients on their key strategic issues, leveraging
our deep industry expertise and using analytical rigor to help
them make informed decisions more quickly and solve their
toughest and most critical business problems. The only time
the company fails is when it is not possible to do a
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turnaround anymore. We help companies pivot into more
profitable directions where they can expand and grow. It is
inevitable that companies will end up making a few mistakes;
we help them correct these mistakes.
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instantaneously whenever needed. They can now make decisions
on the fly based on the latest real time data.

The effort vastly improved the company’s planning and
execution functions, created and implemented a new stock
policy that accounted for specific SKUs and key variables,
streamlined the order preparation process and reduced
distribution transport times.
We help companies turnaround their non-profitable ventures
into something that benefits them. Our specialty lies 1in
understanding what makes a company special and what makes it
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We also ensure that the whole team is included in the process and that no
one is left out during the turnaround. The most crucial part is ensuring
some degree of financial stability during the turnaround.
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We also ensure that the whole team is included in the process and that no
one is left out during the turnaround. The most crucial part is ensuring
some degree of financial stability during the turnaround.

Finance and Restructuring

Companies seem to dislike the term ‘turnaround consulting’
because it represents failure. The truth is that turnaround
consulting represents success at realizing the company 1is
going in the wrong direction. The only time the company fails
is when it is not possible to do a turnaround anymore. We help
companies pivot into more profitable directions where they can
expand and grow. It is inevitable that companies will end up
making a few mistakes; we help them correct these mistakes.

Consulting WP 1is a global strategy consulting firm with
offices across Europe, the Americas and Asia-Pacific. We
counsel our clients on their key strategic issues, leveraging
our deep industry expertise and using analytical rigor to help
them make informed decisions more quickly and solve their
toughest and most critical business problems. The only time
the company fails is when it is not possible to do a
turnaround anymore. We help companies pivot into more
profitable directions where they can expand and grow. It is
inevitable that companies will end up making a few mistakes;
we help them correct these mistakes.
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The effort vastly improved the company’s planning and
execution functions, created and implemented a new stock
policy that accounted for specific SKUs and key variables,
streamlined the order preparation process and reduced
distribution transport times.We help companies turnaround
their non-profitable ventures into something that benefits
them. Our specialty lies in understanding what makes a company
special and what makes it tick.

Negotiations with partners
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Companies seem to dislike the term ‘turnaround consulting’
because it represents failure. The truth is that turnaround
consulting represents success at realizing the company 1is
going in the wrong direction. The only time the company fails
is when it is not possible to do a turnaround anymore. We help
companies pivot into more profitable directions where they can
expand and grow. It is inevitable that companies will end up
making a few mistakes; we help them correct these mistakes.

Consulting WP is a global strategy consulting firm with
offices across Europe, the Americas and Asia-Pacific. We
counsel our clients on their key strategic issues, leveraging
our deep industry expertise and using analytical rigor to help
them make informed decisions more quickly and solve their
toughest and most critical business problems. The only time
the company fails is when it is not possible to do a
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turnaround anymore. We help companies pivot into more
profitable directions where they can expand and grow. It is
inevitable that companies will end up making a few mistakes;
we help them correct these mistakes.

The effort vastly improved the company’s planning and
execution functions, created and implemented a new stock
policy that accounted for specific SKUs and key variables,
streamlined the order preparation process and reduced
distribution transport times.We help companies turnaround
their non-profitable ventures into something that benefits
them. Our specialty lies in understanding what makes a company
special and what makes it tick.

Beff Baffer Construction

Companies seem to dislike the term ‘turnaround consulting’
because it represents failure. The truth is that turnaround
consulting represents success at realizing the company 1is
going in the wrong direction. The only time the company fails
is when it is not possible to do a turnaround anymore.

We help companies pivot into more profitable directions where
they can expand and grow. It is inevitable that companies will
end up making a few mistakes; we help them correct these
mistakes.
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