Business Opportunities

Companies seem to dislike the term ‘turnaround consulting’
because it represents failure. The truth is that turnaround
consulting represents success at realizing the company 1is
going in the wrong direction. The only time the company fails
is when it is not possible to do a turnaround anymore. We help
companies pivot into more profitable directions where they can
expand and grow. It is inevitable that companies will end up
making a few mistakes; we help them correct these mistakes.

We help companies turnaround their non-profitable ventures
into something that benefits them. Our specialty lies 1in
understanding what makes a company special and what makes it
tick.

Thallo WP — we help companies assess their skills and choose
a new direction which utilizes the talents of the team and
resources most productively.
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Audit & Assurance

%ﬂf :

Companies seem to dislike the term ‘turnaround consulting’
because it represents failure. The truth is that turnaround
consulting represents success at realizing the company 1is
going in the wrong direction. The only time the company fails
is when it is not possible to do a turnaround anymore. We help
companies pivot into more profitable directions where they can
expand and grow. It is inevitable that companies will end up
making a few mistakes; we help them correct these mistakes.

We help companies turnaround their non-profitable ventures
into something that benefits them. Our specialty lies 1in
understanding what makes a company special and what makes it
tick.

Thallo WP — we help companies assess their skills and choose
a new direction which utilizes the talents of the team and
resources most productively.

[g5element space spacing="35" spacing md="15"][g5element space
spacing="27" spacing md="7"][g5element heading
title="Financial Services Consulting”
title typography="%7B%22font family%22%3A%220pen%s20Sans%22%2(C%
22font weight%22%3A%22800%22%2(C%22font style%s22%3A%22normal%22
%2C%22font _size 19%22%3A%2222%22%2(%22font size md%22%3A%22%22
%2C%22font size sm%22%3A%22%22%2(%22font size XS%22%3A%22%22%2


https://www.uglautonomie.it/services/audit-assurance/

%22a11gNn%22%3A%22%22%2(%22text transform%s22%3A%22%22%2C%2211n
e height%22%3A%22%22%2(%22letter spacing%22%3A%22%22%2(%22colo
r%22%3A%22%23000000%22%2C%22hover color%s22%3A%22%22%7D"” ] [g5ele
ment space spacing="35"]You can transform your business to a
revenuen producing asset that 1lets you work as
much[g5element space spacing="27"
spacing sm="12"][g5element heading title="Business planning &
strategy”
title typography="%7B%22font family%22%3A%220pen%20Sans%22%2C%
22font weight%22%3A%22800%22%2(C%22font style%s22%3A%22normal%22
%2(%22font size 10%22%3A%2222%22%2(C%22font size md%22%3A%22%22
%2C%22font size sm%22%3A%22%22%2(%22font size XS%22%3A%22%22%2

%22al1gn%22%3A%22%22%2(C%22text transform%s22%3A%22%22%2(C%2211n
e height%22%3A%22%22%2(%22letter spacing%22%3A%22%22%2(%22colo

%22%3A%22%23000000%22%2C%22hover color%s22%3A%22%22%7D"][g5ele
ment space spacing="30"]0ur clients are often surprised by the
possibilities we present to them; by thinking outside the box
we present exciting new ventures:[g5element list
values="%5B%7B%221tems%22%3A%22Work%s20fewer%s20hours%20%26%20ma
ke%s20money%22%7D%2(%7B%221items%22%3A%22Attract%s20and%20retain%
20quality%s2C%20high -
paying%s20customers%22%7D%2C%7B%221items%22%3A%22Retain%s2(%20h1ig
h -
paying%s20customers%22%7D%2C%7B%221tems%22%3A%22Y0u%E2%80%9911%
20get%s20more%s20done%s20in%s201less%20time%s22%7D%2(C%7B%221items%22%
3A%22Cut%20expenses%s20without%s20sacrificing%20quality%22%7D%2C
%71B%221items%22%3A%22Automate% 20your %20business%2(C%2050%20youss2
Ocan%20leave%s20for%s20days%2(%22%7D%5D” el class="gel-list-

sm”][g5element space spacing="22"
spacing lg="37"][g5element heading title="Research beyond the
business plan”

title typography—"° B%22font family%22%3A%220pen%s20Sans%22%2(%
22font weight%22%3A%22800%22%2C%22font style%s22%3A%22normal%22
%2(C%22font size 19622%3A%2222%22%2C%22font size mMd%22%3A%22%22
%2C%22font size sm%22%3A%22%22%2(%22font size XS%22%3A%22%22%2

%22a119Nn%22%3A%22%22%2(%22text transform%s22%3A%22%22%2C%2211n
e height%22%3A%22%22%2(%22letter spacing%22%3A%22%22%2(%22colo



r%22%3A%22%23000000%22%2C%22hover color%22%3A%22%22%7D"][g5ele
ment space spacing="35"]

We also ensure that the whole team is included in the process and that no
one is left out during the turnaround. The most crucial part is ensuring
some degree of financial stability during the turnaround.

We also ensure that the whole team is included in the process and that no
one is left out during the turnaround. The most crucial part is ensuring
some degree of financial stability during the turnaround.

We also ensure that the whole team is included in the process and that no
one is left out during the turnaround. The most crucial part is ensuring
some degree of financial stability during the turnaround.

[g5element space spacing="42"
spacing md="22"][g5element heading title="Business plan
market”
title typography="%7B%22font family%22%3A% 220pen %205ans%22% 2C%
22font weight%22%3A%22800%22%2C%22font style%s22%3A%22normals%s2
%2C%22font size 109%22%3A%2222%22%2(%22font size md%22%3A%22%22
%2C%22font size sm%22%3A%22%22%2(%22font size XS%22%3A%22%22%2
%22a11gn%22%3A%22%22%2(%22text transform%s22%3A%22%22%2C%2211n
e height%22%3A%22%22%2(%22letter spacing%22%3A%22%22%2(%22colo
%22%3A%22%23000000%22%2C%22hover color%s22%3A%22%22%7D" 1 [g5ele
ment space spacing="30"]A strong business plan requires going
beyond intuition and experience, and supporting your idea.
Investors need to have confidence in your understanding of the
market, so don’t let yourself down by skimping on research. We
have access to fee-based, subscriber-only resources such
s:[g5element list
values="%5B%7B%221tems%22%3A%22Work%s20fewer%s20hours%20%26%20ma
ke%s20money%22%7D%2(%7B%221items%22%3A%22Attract%s20and%20retain%
20quality%s2C%20high -
paying%s20customers%22%7D%2C%7B%22items%22%3A%22Retain%s2(%20hig
h -
paying%s20customers%22%7D%2C%7B%221tems%22%3A%22Y0uSsE2%80%9911%
20get%20more%20done%s20in%s201ess%20time%22%7D%2C%7B%22items%22%
3A%22Cut%20expenses%s20without%s20sacrificing%20quality%22%7D%2C
%7B%221tems%22%3A%22Automate%s20yours20business%s2(%2050%20yous2



Ocan%20leave%s20fors20days%s2(%22%7D%5D” el class="gel-list-sm”]

Strategic planning

v
s

L

[g5element heading title—"Business plan market”
title typography="%7B%22font family%22%3A%220pen%s20Sans%22%2(C%
22font weight%22%3A%22800%22%2(C% 22font _style%22%3A%22normal%s22
%2(%22font size 10%22%3A%2222%22%2(C%22font size md%22%3A%22%22
%2C%22font size sm%22%3A%22%22%2(%22font size XS%22%3A%22%22%2
22allgn022 63A%22%22%2(%22text transform 622%3A%22%22%2(C%2211n
e height%22%3A%22%22%2(%22letter spacing%22%3A%22%22%2(%22colo
%22%3A%22% 23000000 %22%2(C%22hover color622 %3A%22%22%7D" ] [g5ele
ment space spacing="30"]A strong business plan requires going
beyond intuition and experience, and supporting your idea with
fact-based market research. Investors need to have confidence
in your understanding of the market, so don’t let yourself
down by skimping on research. We have access to fee-based,
subscriber-only resources such s:[g5element list
values="%5B%7B%221tems%22%3A%22Work% 20fewer 620hours%s20%26%20ma
ke%s20money%22%7D%2C%7B%221items%22%3A%22Attract%s20and%20retain%
20quality%s2C%20high -
paying%s20customers$%s22%7D%2C%7B%221items%s22%3A%22Retain%2(%20h1ig
h -
paying%s20customers%22%7D%2C%7B%221tems%22%3A%22Y0u%E2%80%9911%
20get%20more%s20done%s20in%s201less%20time%s22%7D%2C%7B%221items%22%
3A%22Cut%20expenses%s20without%s20sacrificing%20quality%22%7D%2C
%7B%221tems%22%3A%22Automates20yours20business%s2(%20s0%20yous2


https://www.uglautonomie.it/services/strategic-planning/

Ocan%20leave%s20for%s20days%s2(%22%7D%5D” el class="gel-list-

sm”][g5element space spacing="57"
spacing md="67"]1[g5element space spacing="23"
spacing md="13"][g5element space spacing="125"

spacing md="80"][g5element image box layout style="style-04"
icon image="601" img style="img-default” img size="img-size-
origin” title="Travel and Aviation Consulting”]We work across
all the major geographies, meaning we understand the
underlying drivers in construction
markets.[/g5element image box][g5element space

spacing="30"][g5element image box layout style="style-04"
icon image="602" 1img style="img-default” img size="img-size-
origin” title="Business Services Consulting”]We work across
all the major geographies, meaning we understand the
underlying drivers in construction
markets.[/g5element image box][g5element space

spacing="30"][g5element image box layout style="style-04"
icon image="603" 1img style="img-default” img size="img-size-
origin” title="Consumer Products Consulting”]We work across
all the major geographies, meaning we understand the
underlying drivers in construction
markets.[/g5element image box][g5element space

spacing="30"][g5element image box layout style="style-04"
icon image="604" img style="img-default” 1img size="img-size-
origin” title="Financial Services Consulting”]We work across
all the major geographies, meaning we understand the
underlying drivers in construction
markets.[/g5element image box][g5element space

spacing="30"][g5element image box layout style="style-04"
icon image="607" img style="img-default” img size="img-size-
origin” title="Partnership Ecosystem Consulting”]We work
across all the major geographies, meaning we understand the
underlying drivers in construction
markets.[/g5element image box][g5element space

spacing="30"][g5element image box layout style="style-04"
icon image="605" 1img style="img-default” img size="img-size-
origin” title="Educational solutions”]We work across all the



major geographies, meaning we understand the underlying
drivers in construction
markets.[/g5element image box][g5element space spacing="125"
spacing md="80"][g5element space spacing="65"
spacing md="45"][g5element heading title="Strategic & tactical
planning”
title typography="%7B%22font family%22%3A%220pen%20Sans%22%2(C%
22font weight%22%3A%22800%22%2(C%22font style%s22%3A%22normal%s22
%2C%22font size 1Q9%22%3A%2222%22%2(%22font size md%22%3A%22%22
%2C%22font size sm%22%3A%22%22%2(%22font size XS%22%3A%22%22%2
%22al1gn%22%3A%22%22%2(C%22text transform%s22%3A%22%22%2(C%2211n
e height%22 3A %22%22%2(C%221etter spacing%22%3A%22%22%2(%22colo
r%22%3A%22%23000000%22%2(%22hover color%s22%3A%22%22%7D"][g5ele
ment space spacing="30"]0ur clients are often surprised by the
possibilities we present to them; by thinking outside the box
we present exciting new ventures:[g5element list
values="%5B%7B%221tems%22%3A%22Work%s20fewer%s20hours%20%26%20ma
keS%s20money%22%7D%2(%7B%221tems%22%3A%22Attract%20and%s20retain%
20quality%2C%20high -
paying%s20customers%22%7D%2C%7B%221items%22%3A%22Retain%s2(%20hig
h -
paying%20customers%22%7D%2C%7B%221tems%22%3A%22Y0usE2%80%991 1%
20get%20more%s20done%s20in%s201ess%20time%s22%7D%2C%7B%221items%22%
3A%22Cut%20expenses%s20without%s20sacrificing%20quality%22%7D%2C
%71B%221items%22%3A%22Automate%s20yours20business%s2(%2050%20youss2
Ocan%20leave%s20for%s20days%s2(%22%7D%5D"” el class="gel-list-
m”][g5element space spacing="65"][g5element heading
title—"Research beyond the business plan”
title typography "%7B%22font family%22%3A%220pen%205an5%22%2C%
22font weight%22%3A%22800%22%2(C%22font style%s22%3A% 22norma1
%2(C%22font size 19622 63A%2222%22%2(%22font _size md%22%3A%22% 22
%2(%22font size Sm%22%3A%22%22%2(%22font size XS%22%3A%22%22%2
%22a11gNn%22%3A%22%22%2(%22text transform%s22%3A%22%22%2C%2211n
e height%22%3A%22%22%2(%22letter spacing%22%3A%22%22%2(%22colo
r%22%3A%22%23000000%22%2C%22hover color%s22%3A%22%22%7D"” ] [g5ele
ment space spacing="35"]



We also ensure that the whole team is included in the process
one is left out during the turnaround. The most crucial part
some degree of financial stability during the turnaround.

We also ensure that the whole team is included in the process
one is left out during the turnaround. The most crucial part
some degree of financial stability during the turnaround.

We also ensure that the whole team is included in the process
one is left out during the turnaround. The most crucial part
some degree of financial stability during the turnaround.

[g5element space spacing="108" spacing md="58"]

and that no
is ensuring

and that no
is ensuring

and that no
is ensuring



